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| I]pykapuarchbkuii HallOHAJILHUM VHIBepcUuTeT iMeHl Bacuns Credanuka

IJIAH JIAJIBHOCTI 3 BHYTPIHIHBOI'O AYAUTY
Ha 2024-2026 poxku




[. META (MICIS1) BHYTPILIHBOI'O AYAUTY

Merta (Micisi) BHYTPILIHBOTO aymHTy — CHpHATH [IpHKapnaTtcbKOMy HALiOHAJLHOMY YHIBEPCHTETY iMeH1 Bacwuis
Credannka (qani — YHIBEpCHTET) y JOCATHEHH] BU3HAYSHUX L{i/IeH IIISIXOM 3/iHCHEHHs BHY TPIIHIX ay AWTIB (13 3aCTOCYBAHHSM
CHCTEMATHYHOrO, TOCTIJOBHOrO T4 PH3HK-OPI€HTOBAHOIO MiJXOXY IO OLIHKH 00’€KTa BHYTPILIHBOIO ay/IuTy) Ta HaJaHHS
PexTopy YHIBEPCHTETY HE3AJIEKHHUX, 00’ EKTHBHHX BHCHOBKIB 1 pEKOMEHIALIH 3a/UIS:

— DIiABHMIICHHA €(QCKTHBHOCTI Ta pe3YJIbTATHBHOCTI CHCTEMH YIPABJIIHHA, BHYTPIIIHBOTO KOHTPOIIO, IIPOLICCIB
YIIPaBJIIHHS PU3HKAMH;

— TOJINMIEHHS MOJITHK 1 Mpoueayp, fAKi 3abe3meuyloTh 3amodiraHHs (akTaM HE3aKOHHOrO, Hee(eKTHBHOIo Ta
HEepE3yJIbTATHBHOrO BHKOPUCTAHHS (DIHAHCOBUX 1 MaTepiaJbHMX PeCypcCiB, BHHHKHEHHIO MOMMJIOK YH IHILUHX HEOJIIKIB Y
AISUTBHOCTI YHIBEPCHUTETY Ta MOr0 CTPYKTYPHHX MIAPO3ALIIB;

— MOCHJIEHHS MiA3BITHOCTI Ta MiABHIEHHS e)EKTHBHOCTI JisIbHOCTI YHIBEpPCHTETY Ta HOI0 CTPYKTYPHHX MIAPO3/LIIB;

— PO3BUTKY JOOpPOYECHOCTI 4Yepe3 MOCTYIOBHH PO3BHTOK KyJbTYpH ©THYHOI MOBEJIHKH, 3aCHOBAHOI Ha JIOTPHMaHHI
ETHYHHUX IIITHHOCTEH.
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IL. NIAXOAU 10 IVIAHYBAHHS AISLJIBHOCTI 3 BHYTPIIIHBOI'O AYJIUTY

ITpn nuianyBanHI NisyILHOCTI 3 BHYTPIIIHLONO Ay JUTY BPaXOBAHO BU3HAYEHI YHHHHUM 3aKOHO/IABCTBOM KJIHOYOBI 4CHEKTH,
a came:

— (popmyBaHHs cTpaTeriuHMX il Ta 3aBaHb BHYTPIIIHBOrO ayAMTY 3 ypaxyBanusM Crparterii po3BuTKy YHiBepcutery
Ha 2020-2027 pp.;

— BpaxyBaHHs AyMKH PexrTopa YHIBEpCHTETY LIOA0 PH3HKOBHX Chep MISUILHOCTI YHIBEPCHTETY 3 MCTOIO IPABHIILHOIO
(popMyTIOBAHHS ayAUTOPCHKOT YMKH MPO PH3HKH;

— BU3HAYCHHS 00’ €KTIB BHYTPILIHBOTO ayHTY, Ki Oy yTh AOCTLIKYBATHCS, 32 PE3yJIbTaTaMH NPOBEACHHS (aKTyaizawii)
OLIIHKH PHU3MKIB Ta aHATI3y NPOMO3HLIH BiANOBIJAIBHHX 0CI0 MON0 NMPOOGNEMHHX NHTAHb TAa PH3HKIB, AKI BIUTHBAIOTH HA
JOCATHEHHS LILIEH MUSJIBHOCTI Y HIBEPCHTETY);

— pe3epByBaHHA He Ouibiie 25 % podo4oro yacy, NpU3HAYEHOrO HA NPOBEACHHS BHYTPIIIHIX ayWTIB, IS 3A1HCHEHHS
MO3arJIaHOBUX BHYTPINIHIX ay/IMTIB 3a pilieHHsIM PexTopa YHIBepCHTETY:

— 3a0e3nedeHns BiyiioM BHYTPIIHBOIO ay/IHTy YHIBEPCHTETY MEPErsily Ta BHECCHHS 3MiH 70 [Inany misnbHOCTI 3
BHYTPIIIHBOTO ayJUTY Y pa3i 3MiHH CTpaTerii (IPiOPHTETIB) Ta WiNeH JISUIBHOCTI YHIBEPCHTETY, 38 Pe3yIbTaTaMH IOPIYHOTO
NPOBEACHHS (AKTya3arlli) OIIHKH PH3UKIB Ta 3 IHIIHX 0OIPYHTOBAHKX IT11CTaB.
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L. CTPATEI'TYHI LTI, 3ABJJAHHSI TA KJTIOUOBI MOKA3HUKH PE3YJIbTATHUBHOCTI, EOEKTUBHOCTI
TA SIKOCTI BHYTPIIIHBOI'O AYIATY HA 2024-2026 POKH

3.1. Crpareriyna uiib BHYTPIlIHLOTO AYUTY, IKA COPHSE AOCATHEHHIO BH3HAYEHOT MeTH (Micii) BHYTpilIHbOIO
AYAUTY

CrpaTeriyga uijib BHyTPillIHLOr0 AYHTY POKH BHKOHAHHA

Crnpusiiis y peanizauii YHiBepcHTeTOM mnepenbaveHuX 3aBAaHb | (PYHKUiH, JOCATHEHHI

BU3HAYCHHX LIJICH WUIAXOM HANAHHSA PEKTOPY OO0'€KTHMBHMX Ta HE3AIEKHHX BHCHOBKIB |

PEKOMEHJIAIlIH, CIPSMOBAHHX HA YJAOCKOHAIICHHS CHCTEMH YIIPaBJiHHS, 3arnofiraHHs dakram

HE3aKOHHOI'0, HEC(EKTHBHOIO Ta HEpe3yJbTATUBHONO BHKOPHCTAHHS OOJ/DKETHHX KOIITIB,
BUHHKHCHHIO MOMHMJIOK YH IHIIHX HEJOJIKIB Y USIBHOCTI YHIBEpCHTETY (HOTO mipo3/iis).

[TiBHINEHHS €DEKTHBHOCTI Ta CIIPOMOXKHOCTI BHYTPINIIHBOIO AYJIHTY IIJISIXOM:

— [ICPCOPIEHTALINT AIsUILHOCTI 3 BHYTPILIHBOIO QYIHTY Bili BUSBICHHS (DIHAHCOBHX MOPYIICHb 2024-2026 pokn
/10 3JIIHCHCHHS CHCTEMHOI0 aHAJI13y Ta OUIHKH ¢EKTHBHOCTI CHCTEM BHYTPIIIHBONO KOHTPOIIIO Ta
yIIpaBJI1HHA;

— 3IIMCHEHHSA BHYTPIIHIX ayJIHTIB Y PH3UKOBHX cepax AUILHOCTI YHIBEPCHTETY, HANAHHS
Pextopy YuiBepcutery 00 €KTHBHHX 1 HE3UICKHHX BHCHOBKIB Ta PEKOMEHJIALLIH 32 Pe3YIbTaTaMH
3IIHCHEHHS BHYTPILIHIX ayJAUTIB;

— [MOCHJICHHS KOHTPOJIIO 34 PEaryBaHHsaM HA ayJAHTOPCHK]I PEKOMEHAAIT;

— 3a0e3MeYeHHs Ta MIJABHILEHHA SKOCTI BHYTPILIHLOIO QYJIHTY.
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3.2. 3aBaHHS BHYTPIIHBOIO AYAMTY Ta KIIOYOBI NOKASHHKH Pe3yJbTATHBHOCTI, e(eKTHBHOCTI Ta AKOCTI
BHYTPIITHLOTO ayINTY, CNIPSIMOBAHI HA JTOCATHEHHS CTPATErivYHol Wiyt BHYTPIIHBLOTO AYJAHTY

| Ka040Bi nokasuuku Pe3YyJbLTATHBHOCTI, g
3aBIaHHA BHYTPIIIHLOrO ayauTy ePEeRTHBHOCTI TA AKOCTI BHYTPIIHBOIO ; FORE RO
. v YIP Pisenb BukoHanus (%)
F AYAHTY | o
3a60aHNs M KNOYOSI NOKAZHUKU PE3Y1bmamusHocmi i ehexmusnocmi 024 b 2025 ni 2026 b
30IUCHEHHS 6HYMPIWHIX ayOumis [ PI il | - P
[1poBeieHus BHYTPINIHIX Qy/IMTIB I
JUSUTBHOCT] YCTAHOBH T4 HAJIAHHS PEKTOpY |
OO0 €KTHBHHMX 1 HE3QJIEXHHX BHCHOBKIB I wEmoeoz - NIPOBEACHHX  AYIHTIB Yy 100 100 100
PEKOMEHJIAIlH  MOM0 J0TpUMaHHs akTip | MOPIBHAHHI i3 3ar1aHOBAHHMH
3aKOHO/1aBCTBA, 3aKOHHOCTI Ta
JOCTOBIPHOCT]  (pIHAHCOBOT 1 OIOMKETHOT | 1 B r
3BITHOCT], [TPABUJIBHOCTI BEICHHS
Oyxrajrepchkoro obuiky B VYuiBepcureri | BIICOTOK pexoMeHaallili BHYTPIIIHBOTO 0 HC MCHIIC | HC MEHIIE
(Hioro N1ApO3/L1ax), e()EKTHBHOCTI, | QYJIHTY, SIKI BHKOHAHI 50 % 50 %
pPe3yJIbTATHBHOCTI Ta SAKOCTI BHKOHAHHS
3aBJIaHb 1 GYHKIIIH, JOCSITHCHHS ﬁ 1
3aIUIaHOBAHUX IUICH, BUKOHAHHA | = : .
GIO/DKCTHHX  TpoTpaM,  (DyHKIOHYBAHIS KuibKieTs  nperensiii QyMTOpIB 31 0 0 0
CHCTEMH  BHYTPIIIHBOTO  KOHTpOTIo0  Ta | CTOPOHH KOHTPOJIIOIOUHX OPraHis
| ISUIBHOCTI 3 YIIPABJIIHHS PH3HKAMIL. 4 1 |
CTBOpPEHHSI INAIPYHTS Ul LPOBCACHHS | BUMOBIAHICT BHYTPILIHIX JIOKYMEHTIB
BHYTPILIHIX ayJUTIB. TTIABHILEHHS SKOCTI [ MIPO3JALTY  BHYTPILIHLOIO — QYJAHTY 100 100 100
| IPOBE/ICHHS AYJ/IMTIB BCTAHOBJICHUM BHMOTI'aM P | |
:.n o%@o.mmmsm ey IpAuBHAKIB KInBKICTL 1roJtnl HaBuanus | npaniBHuKa | He MEHIIE | HE MEHILEe | He MEHIe
MAPO3ALTY BHYTPULHBLOIO ayAuTy, B TOMY | ik 20 20 20)
YHUCJI1 CAMOOCBITA | ! |




Hananas (3a 3anuTaM) KOHCYJIbTAUld Ta
pO3'sICHEHb (HaTaHHS PO3'ICHCHBb 3 IIMTAHB
BHYTPILIHBOTO ayIUTY KEPIBHULITBY
YCTAHOBHU Ta BUIIIOBIIAJIBHHM 34 JIISUIBHICTD
ocobam)

PiBeHp  OmpanbOBaHHX
[MOPIBHSHHI 13 OTPHMAHHMH

3aIIATIB

y

100

100

100
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IV. BASHAYEHI JJIs1 JOCJIJKEHHS PU3HKOBI COEPH TA MPIOPUTETHI OB’€KTH BHYTPIIIHLOIO
AVIUTY HA 2024 - 2026 POKH (3A PE3YJIbTATAMM OI{IHKH PU3HKIB)

: : v . Poxu nocaizkeHns
No Pusnkosa chepa BHyTpimmboro No IIpiopuTeTHHI 00’€KT BHYTPIIIHBOIO 5024 5025 5026
i SYARCEY pPiK piK pPIK

CTpareriyHa uuIs BH

*

3aBIaHHS 13 311 CHEHHY B
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V. 3ICHEHHSI BHYTPILLHIX AYJIUTIB V 2024 POLII (3a pe3yasTaTaMn OMiHKH PH3UKiB)

No Ilpiopurernnii 00’ exr
: BHYTPIIIHLOI'0 ayAHTY

OpicaToBanuu o0csar
NOCJIDKEHHS

HaszBa

CTPYKTYPHOI'O
miApo3AiTy
YuiBepcurery, B
AKOMY

3MIHCHIOBATHMETHCH

BHYTPIIUHIH aYHT

[lepioa, mo
OXOIIIOETHCH
BHYTPILIHIM
aAy/IMTOM

Tepminu
3IHCHEHHS
BHYTPIIIHBOIO
ayIuTy

3aBAHHS 13 3/1IMCHEHHS B

IIHIX aVIUTIB

- ——

E

-
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VL. 3IIMCHEHHSI BHYTPILIHIX AYJIUTIB ¥V 2024 POLLI (3a nopy4eHusiM/3BepHeHHAM)

L]

(p1HAHCOBOT 3BITHOCTI B PO3PI3I
JOXO0/IIB Ta BHTpAT,
¢opmyBanus (PIHAHCOBOIO
PC3YJILTATY JUSIIBHOCTI.

4. Anams o0csry ta Crpykrypn
BHTPAT HA OILIATY I1palll.

JNOKTOPAHTYPH,
CTYJCHTCHKC
MICTCYKO,
daxynbTeTH,
KaCApH.

MizcraBa | Ha3Ba CTPYKTYPHOIO
IpiopureTHHii N1 niaApo3 iy Ilepion, mo Tepminmu
No 00’ ¢cKT BRJIIOYEHHH OpicuroBanui odcar Yuisepcurery, B OXOILTIOCTECH w:mmn_._m.:.:
i BHYTPILIHLOIO 00’cKTy JLOCJI/KEe HH 51 SIKOMY BHYTPilIHIM | BHYTPIIHbLO-
AYAHTY BHYTPIIIHBLO 3MIHCHIOBATHMETHCS AYAHTOM ro ayaAuTy
-ro ayiury | BHYTPilUNiH ay/HT
3aBJIAHHS 13 3/IHCHEHHS BHYTPIIIHIX ayJIHTIB
L OniHka Jdopyuenns | l. Ouinka  pe3yJasTaTHBHOCTI | Byxrairepis, 2023-2024 [I niBpiyus
pPe3yJIbTATHBHOCT peKTopa | peamisarmii OCBITHIX MporpaM Ta | IJIaHOBO-()DIHAHCOBUH H.p. 2024 poky
! Ta e(PEeKTUBHOCTI (DYHKIIIOHYBAHHS | BIJUIUI, BT KQJIPIB,
e()EKTHBHOCTI CTPYKTYPHHX MAPO3ALIIB | HABYAJIBHO-
(P YHKUIOHYBaHHS (OLIHKA HAJAXOKEHb 1 BUTPAT). | METOAHMYHHH BN,
CTPYKTYPHHX 2. AHani3 NpoEKTHOI NSJIBHOCTI | HAYKOBO-A0CIIHA
M1APO3/1JI1IB CTPYKTYPHHX MAPO3ALIIB | YACTHHA, BT
YHIBEPCHTETY YHIBEPCHTETY. YIIPaBJIIHHS
3. Anam3  QUHAMIKH 1| OPOEKTaMM, BiJUILJ]
CTPYKTYPH MOKA3HHKIB | ACTIIPAHTYPH 1
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VIL 3AIMCHEHHS IHIIOI AISVIBHOCTI 3 BHYTPIIIHBOI'O AYJIMTY ¥ 2024-2026 POKAX

Ne

3axoau 3 iHWIOY AiIILHOCTI 3 BHYTPIIHBOIO AYAHTY

Poxu BUKOHAHHA

[ 2024 pixc

2025 pik | 2026 pixk |

3aB/IaHHA 13 3HCHEHHS IHIIOT JUSUILHOCTI 3 BH

AYAMTIB

YTPUUHBbOIO ayauTy: CTBOPEHHA NMIAIPYHTH AJIA NPOBEACHH BHYTPILIHIX

[IpuBeneHHss BHYTPIWHIX JOKYMEHTIB IiAPO3/AiNy BHYTPIIHBOIO ayauTy Y
BUIMOBIHICTh 10 TOJIO)KEHb HOPMATHBHO-IIPABOBHX AKTIB Ta PErJaMEHTIB
MIHICTEPCTBA OCBITH i HAYKH YKpaiHH.

T

—

| SMIFCHEHHS PU3HK-OPICHTOBHOTO [UIAHYBAHHS BHYTPIIIHIX ay/HTIB.

J
|

[TinroroBka 10 NpoBesieHHs BHYTPILIHIX ay/IHTIB, OIIHKA YNPaBIiHCHKHX PH3HKIB,
| hopMyBaHHS POrpaM BHYTPINIHIX ay/IUTIB, pealizallis MaTepiais.

-2 -l

1

MOHITOpHHT BIIPOBA/DKCHHSA PEKOMEHIALLI.

<

.

CritaziaHHs 3BITHOCTI 3a B PE3yJIbTaTaMH momoj\_ [MPO3ALTY BHYTPIIIHBOIO ayIHTY.

SISE S IS S

SIS N ISL S

SIS S K]S

3aBanus 13 31HCHEHHA 1HIOT JIsIBLHOCTI 3 BHYTpinboro ayaury: Ilpodeciiinmii PO3BHTOK NpaliBHHKIB miapo
BHYTPIIHBOI0 ayAHTY

3Ty

[IpoBenentst 0OroBopeHb OKpPEMHX IHTaHb, 10 BHHHKAIOTH I 9ac MPOBCICHHS
ayJIHTIB, 3 MCTOIO ITiIBHIICHHS (hJaX0OBOTO PiBHSA Ta 0OMiHy iHPOPMAIIEIO, OTPHMAHOIO
Y IIpouec] MJIBHICHHS KBaTi(iKkalii if caMOOCBITH.

Y

4

v

\'4

Y4acTh MpamiBHUKIB MIJAPO3/IUTY BHYTPIIHBONO ayJHTy YV HABYAHHSX, CCMIHApax,
TPEHIHTAX, SIKI IPOBOAMTLCS JACPKABHHMH OPraHaMH, YCTAHOBAMH Ta npodeciiitnumMu
Oprasi3auisiMmH.

-

—_—
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VIII. OBCSITH POBOYOT'O YACY HA 3/IIHCHEHHSI BHYTPIIIHIX AYJIUTIB TA BAKOHAHHS 3AXO/IIB 3
[HIIOI AISAJIBHOCTI 3 BHYTPIIHBOI'O AYJIUTY HA 2024 PIK

28 06 0% 4

(Oama crAAOAHNA NILAHY

[Lianosui obcar L I
Bu3HayeHHH pofouoro yacy Ha e
Motsin o a 3araJabHuii 3arajsHuii koedimicur 3HCHENHA noGouoro uacy
mpamiBHAKA Sliideas ' | TRt IWIAHOBHH | IUIAHOBHH o0cHr y4acTiy BHYTPIILHIX SE.:,.,?, TSR
Ne niApo3aiay podounx | nocaja (3a oo podowore acy, AR cHomut N, 3aX0/IB 3 iHol
- - - rl & F . .
BHYTPIIIHLOrO | AHIB HA daxKTom) PAGONGRS, | NUIRSDIESRERN | MRy a.:::mu Yy TOMY NiANBHOCTI 3
AYAHTY IK A N a—— s YMCJl HA BHYTPIIHLOIO
P SO AMHO-/1H] NHOAMHO-/HI BIANOBIAHOT ), e —
b
S BHYTPIlLHI JIHOAMHO-/1H]
1 - ; | aynaTH |
1. | HagansHuk
Biiny 262 _ 217 163 0,1 16 12 147
4 . . F L . I
W " 262 _ 207 52 0,6 31 23 21
dhaxiBeun .. , -
3. Hemimn:v y 262 0 X X 0,5 X X X
Beboro 1 x 2 | 42 215 £ . | 4T - B 168
HavanbHUK BLIUIUTY
BHYTPILIHLOI'O aYUTY Jlvoogmuiia CAC




